
SAN DIEGO UNIFIED PORT DISTRICT 

Maritime Stakeholder Forum 

2025 Work‐Plan 

In accordance with Board Policy 018-A and the Maritime Stakeholder Forum 

Charter for the Maritime Stakeholder Forum shall address the following 

Issues: 

1. Ways foster ways to innovative Maritime business and
trade development

2. Ways to enhance Maritime industry relationships

3. Cargo Business Update

4. Cruise Business Update

5. Maritime Month

6. Planning and Green Port Initiatives Related to Maritime
and Regulatory Update

7. Maritime Clean Air Strategy (MCAS) Update

8. Maritime Infrastructure Update

9. Stakeholder Highlights: Cargo, Cruise, Shipbuilding / Ship
Repair, Commercial Fishing and Service Provider

10. Other Significant Emergent Maritime Issues
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