
Current Safe Harbor Marinas Structure

Safe Harbor Marinas, LLC

Sun Communities Operating Limited Partnership

100%

100%

SHM Cabrillo Isle, LLC
(dba Safe Harbor Cabrillo Isle)

(Lease Tenant)

SHM South Bay, LLC 
(dba Safe Harbor Bayfront)

(Lease Tenant)

SHM South Bay, LLC 
(dba Safe Harbor South Bay)

(Lease Tenant)

SHM Sunroad, LLC
(dba Safe Harbor Sunroad)

(Lease Tenant)

SHM  Shelter Island, LLC 
(dba Safe Harbor Shelter Island)

(Lease Tenant)

Sun Communities, Inc. (includes prior rollover sellers)
SCOLP Limited Partners

Sun Public Shareholders

100%

~6%GP ~94%
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Safe Harbor Marinas Structure Chart

Poseidon 
Holdco I L.P.

BIP Holdings Manager 
L.L.C.

General Partner 

Blackstone Inc.1
(NYSE: BX)

Poseidon Midco, LLC

Poseidon Holdco II, LLC

Poseidon REIT Buyer, LLC

Safe Harbor Marinas, LLC

SHM South Bay, LLC 
(dba Safe Harbor South 

Bay)
(Lease Tenant)

SHM South Bay, LLC 
(dba Safe Harbor Bayfront)

(Lease Tenant)

SHM Cabrillo Isle, LLC
(dba Safe Harbor Cabrillo 

Isle)
(Lease Tenant)

SHM Sunroad, LLC
(dba Safe Harbor Sunroad)

(Lease Tenant)
(2 Leases)

SHM Shelter Island, LLC 
(dba Safe Harbor Shelter 

Island)
(Lease Tenant)

Limited 
Partners

Public 
Shareholders

Blackstone 
Infrastructure 

Funds

100%

100%

100%

100%

100%

100%

100%

1 Blackstone Inc. indirectly controls BIP Holdings Manager L.L.C. through general partner interests and membership interests in affiliated entities.
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