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22 INTER-STAFF COMMUNICATION

Date: September 3, 2024
To: Harbor Police Personnel
From: Chief Magda Fernandez

Subject: Fiscal Year 2025 Department Goals

The purpose of this memo is to publish the Harbor Police goals for Fiscal Year 2025 (July 1, 2024-
June 30, 2025). The time frame for these goals has been adjusted to align with the Port’s fiscal
year.

| want to thank you all for demonstrating perseverance and resiliency in the performance of your
outstanding work during 2023. In addition, | want to thank you for your assistance in identifying
these achievable goals for the upcoming year. Notably, these goals align with our Strategic Plan
and, when applicable, the related strategic goal is listed alongside it in bold. Each member of
this Department; sworn, civilian and volunteer, contributed significantly to this process. Thank you
again.

Please refer to the information below regarding the color scheme.

In iroiress iexpected to be completed by June 30, 2025)

Rolling over to FY 2026

Administrative

e Assist in revision of department fee schedule. (Goal II: Objective B, 1

e Collaborate with Marcom to finalize HPD rebranding project.

Airport

e Update ASP-New locations of gates in relation to ALERT protocols. Waiting for
construction completion expected September 2025

o Collaborate with SDCRAA staff to identify staffing/ equipment needs due to the
airport expansion. (Staffing request submitted pending response from
airport leadership)
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Bay Control

Communications

e Hire and retain (2) new dispatchers. (Goal 1: Objective B, 2) (1 hired / 1 in

backiroundsl

Community Policing Unit

e [ncrease Instagram followers to 7,800 & Tik Tok followers to 2,500.

Defensive Tactics

e Conduct process to identify and select (2-4) new DETAC Instructors. (Goal 1:
Objective B, 2)

e Conduct (1) instructor development day. (Goal 1: Objective B, 3)

Conduct (1) course for Community Service Officers. (Goal 1: Objective D, 5)

—

Dive Team
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e Conduct a dive process to replace (2) projected vacancies. (Goal I: Objective
B3)

Emergency Management

e Review and update the documentation in the Emergency Operations Center
management system (Microsoft TEAMS). (Goal 4: Objective C, 2)

e Present the updated Port Emergency Operations Plan to the Board Port of
Commissioners (BPC) for review and a

Field Training Program

Fire Team
e Send (3) instructors to Formal Fire Instructor Training i.e., Fire Control 3. (Goal

1: Obiective B, Zi

Fleet Management

o Develop fleet procurement, outfitting and replacement plan to cover next five
years. (Goal 2: Objective A, 2)

e Submit budget proposal to conduct request for proposal (RFP) to select vendor
(s) to equip and oultfit fleet for the next five years. (Goal 2: Objective A, 2)

Homeland Security

! PRSI eY

e Develop, document and present training for grant project managers. (Goal 2:
Objective C, 5

e Review and update disaster worker requirements for all Port Staff. (Goal 4,
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Objective C, 3)

Investigations Unit

e Complete at least (1) special crime suppression operation. (Goal 4: Objective
B, 3)

e To increase transparency and awareness in the community, create a property
crime “case notification letter” and process that notifies victims of the
investigative steps to be taken by Harbor Police. (Goal 3: Objective A, 2 and
Goal 1: Objective D, 2)

o Complete K9 Explosives bunker relocation plan. (Goal 2: Objective A, 2) Talks in

Proiress

MARTAC

e Finalize Tactical Vehicle Operator (TVO) position. (Goal 1: Objective B, 2)

Port Security

e Collaborate with Port stakeholders to develop a Port Camera governance
program and strategy. (Goal 4: Objective D, 3

Records Unit
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Recruiting

Regulated Facility Security

e Develop marine terminal evacuation plans. (Goal 4: Objective D, 2) Working
with Safety Division and Maritime

Strategic Initiatives

e Complete the Federal Emergency Management Agency (FEMA) Port Risk
Assessment Methodology (Port-RAM) security assessment. (Goal IV: Objective
D, 2)

Training Unit

e Create a training guide for career development processes and benchmark
courses for all promotional ranks. (Goal I: Objective B1, B2

Traffic Team
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¢ Incorporate and train team on new traffic collision scene documentation drone.
(Goal 1: Objective B, 2 & B, 4)
e Develop equipment procurement and replacement plan for the next one to five
ears. (Goal 2: Objective A
UAS Team
Vessel

e Take delivery of 15t New Firestorm Q2 2025. (Goal 4: Objective E, 5) Still on
track — applied for extension through February for sea trials
¢ |dentify and update vessel training plan for the new Firestorm.

Weapons Training Unit

e Create and host deiartment iistol red dot oitic class. iGoaI 1: Ob'lective Bi

Wellness

—

¢ Facilitate two department wide resiliency training sessions during line-up. (Goal
1: Objective C, 1
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